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Activity Calendar of Quality Enhancement Cell (QEC) for Year 2025-2026

Year Month Activities

Preparation of Implementation Plan for the year 2024-2025

Preparations of SARs of programs for accreditation visits

JUL | Training for Program Teams on "Preparation of SARs"

IQC Meetings

Similarity Index/plagiarism reports of synopses/thesis

Preparation of SARs by Program Teams

Filling Postgraduate Program Review (PGPR) proformas and submission to Quality Assurance Agency (QAA) Higher Education Commission (HEC)

Preparation of dossiers for postgraduate programs

Preparations of SARs of programs for accreditation visits

AUG
Preparation of reports on feedback of students for courses and teachers

Submission of YPR

1QC Meetings

Similarity Index/plagiarism reports of synopses/theses

Preparation of SARs by Program Teams

Filling Postgraduate Program Review (PGPR) proformas and submission to Quality Assurance Agency (QAA) Higher Education Commission (HEC)

Preparation of dossiers for postgraduate programs

Corrective Action Report of PGPR (2024-25)
SEP

Corrective Action of Self-Ripe 2024-2025 as per PREE Standards and PSG-2023, QA Framework

Preparation of reports on feedback of students for courses and teachers

IQC Meetings

Similarity Index/plagiarism reports of synopses/thesis

Self assessment of programs by Assessment Teams

Preparation of Compliance Implementation Plan (CIP) of Self-Assessment Report (SAR) findings

Preparation of dossiers for postgraduate programs

Corrective Action Report of PGPR (2024-25)

Accreditation Visits

OCT |Sharing reports with respective Departments/Institutes

Meetings with Chairpersons and Program Teams for Faculty Course

2025

1QC Meetings

Analysis of QEC Website

Similarity Index/plagiarism reports of synopses/theses

Corrective Action of Self-Ripe 2024-2025 as per PREE Standards and PSG-2023, QA Framework

Preparation of Executive Summary and approval from Vice-Chancellor

Corrective Action Report of PGPR (2024-25)

Sharing reports with respective Departments/Institutes

Chairpersons "Analysis of Feedback Data and Preparation of Reports"

Use of Turnitin for Similarity index/Plagiarism and HEC Policy
Nov

1QC Meetings

Analysis of QEC Website

Similarity Index/plagiarism reports of synopses/theses

Corrective Action of Self-Ripe 2024-2025 as per PREE Standards and PSG-2023, QA Framework

Accreditation Visits
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Corrective Action of Self-Ripe 2024-2025 as per PREE Standards and PSG-2023, QA Framework

Preparation of Executive Summary and approval from Vice Chancellor

Corrective action reports as per CIP of self-assessment (2024-25)

Corrective Action Report of PGPR (2024-25)

Students’ feedback for courses and teachers

Meeting with Charipersons and Program Teams for Graduating Students Survey Reports

PEC Workshop for Students "Quality Assurance in Higher Education"
IQC Meetings
Updating information on QEC Website
Similarity Index/plagiarism reports of synopses/theses
Accreditation Visits
Awareness seminars/conferences/workshops on QA
Preparation of Executive Summary and approval from Vice Chancellor
Corrective action reports as per CIP of self-assessment (2024-25)
Corrective Action of Self-Ripe 2024-2025 as per PREE Standards and PSG-2023, QA Framework
Preparation of Compliance Implementation Plan (CIP) of Review of Institutional Performance Enhancement (RIPE) and approval
Students’ feedback for courses and teachers
JAN Preparation of reports on feedback of students for courses and teachers

Meeting with Charipersons and Program Teams for Alumni Survey Reports

Plagiarism in Scientific Writing Workshop

HEC Anti-Plagiarism Policy Workshop

IQC Meetings

Similarity Index/plagiarism reports of synopses/thesis

Accreditation Visits

Corrective Action of Self-Ripe 2024-2025 as per PREE Standards and PSG-2023, QA Framework

Preparation of Compliance Implementation Plan (CIP) of Review of Institutional Performance Enhancement (RIPE) and approval

Preparation of reports on feedback of students for courses and teachers

Meeting with Charipersons and Program Teams for Employer Survey Reports

FEB |Hybrid/blended learning in Higher Education

1QC Meetings

Similarity Index/plagiarism reports of synopses/theses

Corrective Action of Self-Ripe 2024-2025 as per PREE Standards and PSG-2023

Accreditation Visits

2026

Corrective Action of Self-Ripe 2024-2025 as per PREE Standards and PSG-2023, QA Framework

Preparation of Compliance Implementation Plan (CIP) of Review of Institutional Performance Enhancement (RIPE) and approval

Corrective Actions report of previous visits during 2024-2025

Meetings with Chairpersons and Program Teams for Faculty Course

Meeting with Charipersons and Program Teams for Faculty Survey Report

1QC Meetings

MAR Similarity Index/plagiarism reports of synopses/theses

Postgraduate Program Review

Preparation of Compliance Implementation Plan (CIP)

Accreditation Visits

Filling Postgraduate Program Review (PGPR) proformas and submission to Quality Assurance Agency (QAA) Higher Education Commission (HEC)

Preparation of dossiers for postgraduate programs
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APR

Preparation of Compliance Implementation Plan (CIP) of Review of Institutional Performance Enhancement (RIPE) and approval

Corrective Actions Report of Self-Ripe (2024-25)

Corrective Actions report of previous visits during 2024-2025

Collection of data for YPR

IQC Meetings

Analysis of QEC Website

Similarity Index/plagiarism reports of synopses/theses

Postgraduate Program Review

Preparation of Compliance Implementation Plan (CIP)

Filling Postgraduate Program Review (PGPR) proformas and submission to Quality Assurance Agency (QAA) Higher Education Commission (HEC)

Preparation of dossiers for postgraduate programs

MAY

Corrective Actions Report of Self-Ripe (2024-25)

Students’ feedback for courses and teachers

Sharing reports with respective Departments/Institutes

Collection of data for YPR

IQC Meetings

Analysis of QEC Website

Similarity Index/plagiarism reports of synopses/theses

Postgraduate Program Review

Preparation of Compliance Implementation Plan (CIP)

Corrective Actions Report of Self-Ripe (2024-25)

Students’ feedback for courses and teachers

Collection of data for YPR

Preparation of YPR

IQC Meetings

Updating information on QEC Website

Similarity Index/plagiarism reports of synopses/theses
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Approval of QEC Calander (2025-2020)
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" g Fatima Mchwish
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Dr. Asifa Maghool
\ddittonal Treasurer

|
| Engr. Kashil Zahoor
f Incharge Procurement

Fangr. Tasmia Kousar
Incharge Library

| —
lingr. D Ali Hassan

| Incharge ORIC

|

Clngr. Anem Saced

5 Incharge OB Overall

|

' Engr. Tarig Mchmood

| Tncharge Sccurity/ XN

i

|

? B .
| Engr. Mina Arshad

| Incharge 11.O

Fongr. Muhammad Usman Azeem
IProject Director

Dr. R(N)h:.l Masroor
Incharge QLEC

Dr. Sabih Qamar
Incharge Boys Hostel

Eongr, Mulhammad Qaiser Bashir
Incharge Transport
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